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Minutes of the Meeting of the Standing Committee held on 08 June 2020 

Online – Zoom 

Present: Simon Jones (chair), Julie Bradley, Ian Taylor, Tom Benyon, Mike Watkivs, Ian Osborne, Alison Volkmer, Laura 

Thomas 

 

No. Agenda Item Supporting 
Documents 

Time 

1.  Meeting Welcome and Prayer: 

Si opened by speaking to Isaiah 6.8 “Here I am send me”. There followed a 
time of prayer. 

 19:31 

2.  Apologies of Absence: Rob Farrell  19:42 

3.  Declarations of Conflict of Interest: none  19:42 
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Time 

4.  Minutes and Actions of Previous Meeting and Matters Arising: 

SC Meeting – no accuracy matters 

Ops Director Role  - meeting coming up on 5 July with Simon. Julie, Mike, 
Penny, John Spens, Rob Farrell for next steps. Job Description has already 
been drafted. 

PCC Meeting minutes for info only 

Si asked Ian T if there was any update as regards the Coffee Shop. Ian T said it 
has been repainted, including the ceiling. Furniture is going back in 9 June. 
Looking at reopening asap in line with government guidance - hopefully end of 
June, serving takeaway meals 10:30 – 5pm. Ian has a meeting with all staff this 
coming Thursday 11 June.   Ian T said we need to be aware that sales are 
unlikely to cover costs, so there would be a significant investment in ministry. 

Simon nots that we need to ensure that it is promoted well. 

Julie asked if we would be expecting volunteers to come back. Ian said they 
would be welcome, but many of them fall into the vulnerable category. Full risk 
assessments to be carried out. 

Alison asked if the plan was for everyone to come back from furlough. Ian said 
people will come back but likely on less hours. 

Ian T asked how much of a financial loss we are willing to take. Alison said we 
would need to be prepared to take a loss of up to 6k a month. Salary costs of 
4.7k per month. Even with normal trading there is a ministry investment 
required.  

It was felt that we should take a short term hit on this, but review very soon after 
reopening. 

Tom asked if we need to plan for worse case scenarios.  Si said we need a 
finance meeting asap regarding several issues – this being one of them. 

Ian O asked what the main costs apart from salaries are.  Alison said cost of 
sales is 30%. 
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19:40 
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5.  
Finance  Alison Volkmer  
Alison has emailed out accounts. Summary detail below: 

Jan-May 2020 PCC Summary 
Net movement on PCC Ordinary Fund to end of May 2020 was -£5381 which 
means £5381 more was spent than received in income year to date. This 
compares to £29780 surplus Jan-May 2019 (due to an unexpected £30k lump 
sum gift). 
 
Regular giving in 2020 is £2K more per month than in 2019.   In May 2020, 
there was a £700 decrease in regular giving due to 2 donors stopping and 4 
decreasing.  This was mitigated by one donor giving regularly twice in May and 
the receipt of pledged Gift Day lump sums. 
 
Forecasting £5K+ deficit per month from June 2020 if no lump sum gifts. 
Could have a higher deficit if donations decrease further. 
 
HMRC JRS Furlough Grant received in May £18516.50 
£12431.35 for PSN 13 staff 
£2108.94 for SMCC Andy Mead, Jackie Jones and 3 regulars who locked up 
£295.80 for PCC share of Andy Mead and Jackie Jones 
£3680.41 Coffee Shop for 5 staff 
 
Coffee Shop ministry investment 
£2072 Jan-Mar shortfall whilst trading less £943.17 JRS grant = £1128.83 
£991.82 April  (payroll costs less JRS grant and employment allowance) 
£1035.07 May (payroll costs less JRS grant) 
Total £3155.72 Ministry investment Jan-May 2020   
 
Cash in the bank as at 31.05.2020 (excluding PSN and Coffee Shop) 
£200K in instant access deposit account 
£100K in CBF account 
£22K in current accounts 
Total £322K 
 
The general feeling was our financial positions could be worse. Si noted that 
we benefit from a lot of people giving by standing order. 
 
Furlough 
Julie asked the question about the 20% top up that we are providing and if we 
will be continuing this from July – with particular focus on PSN. 
Sick pay and rates of pay also need to the covered.  This should all be picked 
up at Finance Committee Meeting. 
Julie also questioned the issue of fairness/and the taking of holidays. 
The PSN have asked if the standing committee would be willing for the PSN 
management committee to allow them to sort out fairness of taking leave. PSN 
management committee don’t think the topping up of the amount to 100% 
should be continued. Julie suggested this could ne make up by sharing fund for 
coffee shop staff. Simon asked Alison to make sure this is picked up at Finance 
Committee meeting. 
 
Simon also suggested inviting John Spens to the Finance committee meeting. 

 20:09 
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6.  Church going forward (Simon Jones) 

Si said we are likely to be stuck in the current Sunday set-up for the foreseeable 
future.  The Church of England have said we will be allowed to open for private 
prayer. The Core Leadership team felt that there were associated risks with 
opening the building, and that we would not want to do this immediately. 

Si invited the committee us to state what we would like to keep and what we 
would like to stop, in terms of what we are currently doing as a church during 
lockdown. 

Keep: 

Live stream, being able to watch services again 

Rhythms of prayer and video updates 

Maintaining and developing streaming 

Reaching more people, clergy are more comfortable on camera 

Pastoral Buddying 

Mission Focus content (video etc) 

FB live prayer meetings 

Updates during the week 

 

Get Rid of: 

singing online – difficult to engage with worship 

Zoom meetings – be good to see each other in person. 

Lack of kids groups – parents don’t have that worship time away from the 
children. 

 

 20:24 

7.  Future Staffing Options (Ian Taylor) 

Ian T had sent around a paper which came following a number of different 
discussions with Simon and others. There was some discussion around this 
and the different roles 

Possible increase of PCC contribution to Chris Smith’s role to reflect streaming. 

Students and Young Adults role to replace Lily – this role will not be funded by 
grant this year 

Tom notes that our staffing for youth seems disproportionately high compared 
to Children’s staffing.  

Should we be revisiting the staffing model for youth and redirecting it to 
Children’s ministry/ Cheswick Ministry?  

Ian T noted that Cheswick was referenced in the Vision strategy action 
document and that we could look to that. Also that we shouldn’t be afraid of 
reimagining our needs. He said that the document was a reflection of 
conversations and that we could assess the needs. 

 

Future 
Staffing 
Options 

20.49 
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7 
cont. 

Tom noted that Poppy Spens is in contact with 40 families in Cheswick, and 
that is a ministry area that is ripe for tapping into. 

Si wondered what next steps are.  

Ian T said we need to revisit our strategic intentions and to pray about it 

Julie asked if we could gather some statistics on numbers for Chuldren and 
youth work. This is available on Churchsuite for pre-covid ministry., 

Discussions to be deferred to Core Leaders meeting next Monday. Pressing 
pause on AYM recruitment. 

Alison queried if Lily was working until the end of August, as the grant covers 
the costs until September. Si said he will be speaking to Sam on Wednesday 10 
June. 

  

8.  Heart of the Community Update  (Simon Jones) 

Gift day on 21 June, Simon has filmed content for a video update together with 
Sam Clarke, and Rob Wicks will be producing the video. There will be a web 
page, and printable versions as well 

 21:27 

9.  A.O.N.B 

Fabric update info only: Martin Allen has pre-contract meeting with the 
Quentin Alder and Mark Attiwell to discuss the boundary wall rebuild on 11 June 
Works due to commence 15 June 

 

 21:29 

10.  
Meeting Close and Prayer 
Ian T closed in prayer 

 21:30 
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2020 Meetings: 

 Meeting Type  Agenda Items  

13 July 2020 PCC Youth and Young Adults Annual Report 

Human Sexuality: Guiding principle 4 “fear” 

August 2020 None Summer break 

14 September 2020 PCC Operations Director appointment process 

Parish Share 

Children’s Ministry Annual Report 

12 October 2020 PCC Coffee Shop Annual Report 

9 November 2020 PCC & SMCC SMC Service Level Agreement 

14 December 2020 PCC 2021 Budget 

 


