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Meeting of the Standing Committee held on 8th January 2018 

7.30pm at St Michael’s Church Centre - S1 

MINUTES 

Those Present: 

Si Jones, Mark Watkins, Rob Farrell, Ian Osborne, Ian Taylor, Julie Bradley, Alex Clare 

No. Agenda Item Supporting Documents Time 

1.  Meeting Welcome and Prayer: 

Si opened the meeting with a reading from 2 Corinthians 
5, 14 & 15 

 19:30 

2.  Apologies of Absence: 

None 

 19:35 

3.  Declarations of Conflict of Interest: 

None 

 19:36 

4.  Minutes and Actions of Previous Meeting and Matters 
Arising: 

The minutes of the previous Standing Committee 
meeting held in January 2017 were reviewed at the PCC 
meeting on 13th February 2017. 

 19:37 

5.  PCC Dates and Agendas for 2018: 

Frequency of Meetings: 

Si outlined the history of why the regularity of PCC 
meetings changed from bi-monthly to monthly, which 
was partly due to the operations review that was 
conducted by Jules Morgan in 2016 and the decision to 
appoint a Director of Operations.  The PCC started to 
meet on a monthly basis from this point and was a 
forum for discussing the outcome of the review 
including vision, leadership, and prayer. The Standing 
Committee only met once at the start of the year to 
agree the dates and agendas for the 2017 PCC meetings. 

Now that Ian Taylor has been in the post of Operations 
Director for a year, and substantial progress has been 
made regarding Church Operations, the meeting 
discussed whether the PCC should now be meeting less 
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regularly and, as a consequence, the Standing 
Committee more regularly. 

Ian Taylor observed that with so many people on the 
PCC (20) it is often difficult to have a meaningful and 
productive debate on many issues. It was generally felt 
that more Standing Committee meetings were needed 
which, with the right representation, could more 
thoroughly discuss and debate such issues. 

Summary of the discussions were therefore that the PCC 
should primarily be concerned with aspects of ministry 
and meetings should have a focused Agenda with 
particular meetings targeting particular aspects of 
Ministry. E.g. November meeting focused on Finance. 

It was felt that joint PCC & SMCC meetings were only 
required twice a year rather than 3. 

It was also noted that as the various sub-committees 
(e.g. Finance, Fabric) also meet on a regular basis then 
minimizing the overlap between these and PCC 
meetings would be preferable. 

Mark W noted that the Terms of Reference and 
members of each sub-committee should be circulated 
and that PCC members should have strong 
representation on all sub-committees. 

The meeting agreed a proposed set of dates for PCC and 
SC meetings in 2018, together with suggested areas of 
focus, which will be circulated to PCC member prior to 
the next PCC meeting on the 12th February. 

6.  A.O.N.B 

a) MAG Fund Application 

SI presented the background to the application from 
Peace and Hope Trust for £15000 for the building of a 
classroom 

PCC members had been emailed the details of the 
application prior to the SC meeting and asked whether 
they had any objections.  No objections were received 
and so the Standing Committee voted on behalf of the 
PCC. 

 

Proposal: That funding of £15000 for Peace and Hope 
Trust is approved 

Proposed: Julie Bradley 

Seconded: Ian Osborne 

Votes: 7 for, 0 against 

Verdict: Agreed 

 21:00 
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7.  Meeting Close and Prayer 

Ian O closed the meeting in Prayer 

 21:15 

 

 


